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Better sand management

The Kirra Point Committee was formed in formed in 2007 to bring together a range of local organisations, businesses and individuals who are committed to restoring surfing amenity, beach quality, environmental habitat and community spirit at Kirra. Kirra Point Incorporated (KPI) now represents these interests.

KPI goals

1. To ensure that coastal protection is achieved in harmony with the natural environment and recreational amenity.

2. Improved recreational amenity (e.g. by improving surf quality and beach safety for swimmers and surf lifesavers).

3. Better protection of the coastal environment (e.g. through the construction of sand dunes and the return of Kirra Reef).

4. To simulate the local economy through better management of our natural resources.

5. Stronger involvement by key stakeholders in the management of the Tweed River Entrance Sand Bypassing Project (TRESBP).

The way forward

KPI understands that beaches are the lifeblood of the Gold Coast. Our beaches perform a crucial coastal protection function; our beaches are a highly valuable public asset that provides an important focus for local residents; our beaches form the fundamental building block for the tourism economy; and our coastline supports a diverse natural habitat. Gold Coast beaches have been significantly altered over time and an active management approach is required to maintain our beaches. The following requests recognise this and promote a course of action that we believe will realise our goals – goals that are strongly supported by the broader community.

Better management of the coastal system can achieve good coastal security outcomes as well as improvements to the marine environment, public safety and recreational amenity.

Medium term works

Of the three options presented to the community at the July 2009 public meeting, KPI favours Option 1, to build the dune to a 2m profile, however, we encourage the Government to fully investigate the utility of using a dredge to strategically clear out sand from within Coolangatta Bay. This will slow down the migration of sand towards the shoreline at Kirra and may aid the resculpting of the beach to improve amenity and re-expose Kirra Reef in a shorter period of time. If dredging is undertaken, dredge spoil should be transported to an area to the north of North Kirra SLSC – offshore of Graham Street; an appropriate buffer zone around Kirra Reef must be implemented; and the use of boats other than the Port Frederick should also be considered.

KPI encourages the Government not to spend all of the remaining funds on the current round of works. Of the remaining approximately $1.3 million dollars, $300,000 should be quarantined for further works or research over a 1-3 year period, as identified by KPI, for example investigating the benefits of extending the Kirra Point outlet to Little Groyne. For the current round of medium-term works:

1. All sand should remain on Kirra. If sand is moved off Kirra beach, the additional costs associated with this must be separately borne by GCCC or the State Government.

2. The long-term costs associated with dune maintenance should be part of GCCC’s annual dune maintenance budget and should not be subtracted from the funds provided by the State Government. 

3. All fees and costs related to this program of works should be made public, including a breakdown of how the funds are to be spent as well as a reconciliation once the works have been completed.

Ongoing use of the existing dredge deposition areas for TRESBP is a concern for KPI. KPI has advocated for an extension to the grid deposition areas for some time. KPI understands that a proposal to extend the deposition areas has been halted by Government. This is unacceptable and the proposal should be progressed as soon as possible. If and when the dredge returns to clear out the Tweed River bar, the Government must consult with the surfing community about where deposition should take place. This should include an option to deposit dredged sand to the west of the existing deposition area – offshore of Graham St. 

Medium and long-term whole-of-coast management plan

1. KPI supports a long-term, whole-of-coast management plan that includes greater levels of stakeholder engagement in the management of the TRESBP. 
2. The current role of the community and key stakeholder groups in the ongoing management of the TRESBP is inadequate. The process whereby the community contribute to TRESBP through the Advisory Committee meetings and on an ad hoc basis must change. KPI will work with the Project Manager, Government, the Operator and other community groups to redevelop the process by which lay knowledge as well as scientific knowledge is incorporated into the long-term management of the TRESBP on an ongoing basis.

3. The Tweed River Entrance Sand Bypassing Acts (1995, 1998), contracts and operating plans must be independently reviewed and amended to ensure that the Purpose and Objectives of the Acts are being met. KPI is of the view that the Purpose and Objectives of the Acts are not currently being met, in particular, in respect of recreational amenity and the protection of environmental habitat. Amendments should include but not be limited to changes in statutory provisions for:

a. A future orientated whole of coast management solution;

b. The formal definition of parameters for recreational amenity and environmental protection, including but not limited to:

i. Ideal beach widths;

ii. The formal definition of standards for surf quality at surf breaks from Fingal to Burleigh Heads and a system to measure and manage towards achieving these goals; and

iii. Environmental goals related to the re-exposure of Kirra Reef.

c. A permanent discharge system at Duranbah and the abolition of penalty fees for pumping at Duranbah; 

d. The consideration of sand banking or backpassing to allow for nourishment of eroded beaches in Tweed Shire; and

e. A vegetated dune buffer system consistent with natural beach processes and allowing for an improvement in beach amenity (we note that the current program of works will assist in this regard); 

f. Better incorporation of local stakeholders and knowledge into management and decision-making for the TRESBP on an ongoing basis, such as the re-establishment of the beach monitoring committee and the revision of the operating structure of the TRESBP committees;

g. An expansion of the grid deposition system for the dredge to the west of Kirra Reef; and

h. An ongoing commitment from TRESBP to better integrate surfing quality issues into TRESBP on a continuous basis.

KPI encourages the ongoing management of the TRESBP to be tied to natural cycles, amenity and environmental goals. Judicious use of all pumping outlets in the future is encouraged. A research program, supported by the community and to which the community will have input must underpin the long-term management program. The research program will include but not be limited to modelling and an investigation of whether the existing infrastructure is adequate to achieve the goals of the project. KPI recommends that funding of $30 million over 5-years should be provided for a program of ongoing research and capital works projects in this region. This adaptive approach recognises the socio-economic value of our beaches as well as the risk to public and private property and the environment from sea level rise and climate change and the impact this will have on the community. This funding program will include:

1. $500,000 for a detailed sand management decision support system;

2. $500,000 for the construction of a permanent outlet at Duranbah;

3. Funding for a number of short-term projects including, but not limited to: 

a. A specific beach works program to improve and reconstruct the dunal system from Kirra through to North Kirra (currently underway); and

b. The use of an offshore dredge to redistribute sand from Coolangatta Bay further west / north.

4. Funding for a whole of coast managed system, including $2 million for research and design to support the addition or removal of infrastructure. Subject to suitability, funds should be provided as follows:

a. $1 million for a detailed investigation into the role of and possible work on Kirra Point Groyne;

b. $5 million for a sand banking or backpassing system to allow for sand to be used to nourish eroded beaches in Tweed Shire or to be used on demand for the Gold Coast;

c. $6 million for an underground extension of the TRESBP pipeline to the North Kirra / Bilinga area;

d. $5 million for a permanent dredge and bypass system at Currumbin Creek-Palm Beach;

e. $5 million for a permanent dredge and bypass system at Tallebudgera Creek-Burleigh Heads;

f. Operations and maintenance budgets for this new infrastructure; as well as

g. Other capital works projects and investigations as directed through the recommendations of the Gold Coast Shoreline Management Plan (e.g. seawall construction). 
Disclaimer

*In May 2009, the Kirra Point Committee, a sub-committee of Surfrider Foundation disbanded. A new organisation to be known as Kirra Point Incorporated (KPI) has been formed and incorporation papers have been lodged with the Department of Fair Trading (Qld). 

While KPI endeavours to provide accurate information in this document, the information is based upon the research completed by the KPI and is based upon the best knowledge and belief of the KPI. The KPI makes no guarantee, warranty or representation as to the truth or accuracy of the information included in this document. The KPC/KPI disclaims all views, opinions, warranties and representations in respect of the information contained in this document and no guarantee, warranty or representation whatsoever is given by the KPI as to the accuracy, currency of any of the information in this document. The KPI is not liable for any loss or damage whatsoever caused (including through negligence), which the use of any information in this document may directly or indirectly cause in connection with the use or reliance of any information in this document, or in connection with the use or reliance of any information accessed through this document.
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